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This plan is intended to ensure that the FGB’s activities are focussed on supporting and challenging the school’s leaders (at all levels) in achieving the key strategic priorities for the school, as identified in the School Improvement Plan (which reflects the findings of external inspections and visits -  the Ofsted report of 2009 and ongoing LA support – and the school leaders’ own assessments of school needs) and that the FGB has the capacity and skills to do so.

NOTE: The FGB recognises its statutory obligations in relation to safeguarding, access to education for all, and finance. In so far as these may not currently feature as a focus area in this edition of the FGB’s plan, they are, however, included in the scope of work carried out by the relevant, delegated governor sub-groups of the circle model used currently for monitoring (including Safeguarding, Financial health / propriety / value for money, SEN, Health & Safety, Inclusion and Pupil Premium / PE Premium / Disadvantaged Pupils), and during (in)formal visits carried out by Governors generally. All such reports must be placed on an FGB meeting agenda and are open to scrutiny and further challenge / questions by any governor(s) in accordance with the monitoring schedule and as evidenced in FGB minutes ongoing. Governors also maintain and review statutory policies in these key areas and others, as appropriate. The Chair and Vice Chair ensure a clear separation exists between strategic (Governors and SLT) and operational (SLT and Subject Leaders) leadership in the school, which is supported by positive relationships that encourage a professional culture and ethos throughout.

This plan reflects the structure of the ‘The key features of effective governance’ and this plan sets out development actions for the FGB and assesses the effectiveness of Governors’ implementation and impact of their actions under the respective headings. All governors receive and sign the Code of Conduct as part of their induction and updates are assessed annually.

This plan is to be formally monitored seasonally (or as otherwise provided in each section) but is a standing item on the FGB agendas, should governors in the interim wish to contribute and/or update areas, actions or evidence.


For ease of reference the key elements / targets of the 2009 Ofsted report are set out below:

Ofsted Report 2009
What does the school need to do to improve further?
“Increase pupils' understanding of the varied lives, beliefs and cultures of children in other areas of the UK for example by making links to other schools.”
,
	1. Strategic Leadership that sets and champions vision, ethos and strategy

	Area
	Action
	Lead
	Cost (if app.)
	Deadline
	Success Criteria / Evidence

	1a. The Governing Body 5-Year Vision is reviewed annually. 


1b. Leaders regularly consider when to initiate strategic change.
	5-Yr Strategic Vision Plan reviewed annually.



1 and 3 Yr plans in place (strategic and operational) – with milestones, wherever possible

Managing the ongoing expansion of school places.



Stay abreast of the latest trends and recommendations for strategic school governance leadership
	Chair / FGB



HT / FGB



Chair / HT / FGB



FGB
	£Nil
1-2 days




	Term 1 FGB
meeting


Term 1 FGB meeting
	Website
Reviewed annually and used to guide action elsewhere.
Governor development plan supports this.

School Improvement Plans
Self-Evaluation Form



Minutes of FGB Minutes
Monitoring reports.
Training feedback / reports from Clerk and Governors
Headteacher’s report

HT and Govs attend training and remain networked in local and regional developments (i.e. Otterpool). FGB receives advice and information as conditions change.

	Concluding comments: 




	2. Accountability that drives up education standards and financial performance

	Area
	Action
	Lead
	Cost
	Deadline
	Success Criteria / Evidence

	1a. The schools’ paid leaders (of all levels) are supported and challenged in achieving their declared action / development plans.


1b. There is a rigorous analysis of pupil progress and attainment information and comparison against national benchmarks over time.
	All school leaders are able to engage with strategic questions and welcome the opportunities to describe their progress / impacts.


Dedicated time for analysis of summer / other results, and at other times in HT reports and monitoring.
	Chair / FGB / SLT







HT/FGB
	Varied – see individual action / development plans.




	Ongoing








FGB & Monitoring
Meetings with HT reports and following pubic examination data release 
	Governor Minutes
HT Reports
Other reports (such as those from Middle Leaders presented to governors)
Monitoring Reports
(In)formal Reports of Visits by governors
Notes of Visit (LA)
Subject area Impact Statements

Governor minutes
HT reports
Monitoring activities
Other reports and presentations


	2a. There is a transparent system for performance management of school leaders linked to strategic priorities.




2b. There is an effective oversight of performance and the framework for the pay and conditions of service for all other employees.
	Annual review of Pay Policy
Annual review of Appraisal Policy 
Annual delegation of HT Appraisal to a named committee


Policy and practice review to take place in the autumn.
Staff consulted on the effectiveness of the policies.
	Chair / FGB








Chair / FGB / HT

	Nil
	FBG meetings (following Monitoring schedule)




Ongoing
	Minutes of FGB meeting term 2
Policies in place
External LA comments on HT appraisal
HT Appraisal systems regularly reviewed for robustness 
HT Appraisal committee named (comprising three governors)


LA / SPS policies and practices guidance are used

	3. Governors are aware of and prepared for formal external scrutiny.


	Training as appropriate, including updates in governor meetings.



Following initial report from HT, Governors evaluate the ongoing work of the school in addressing the key issue from the previous Ofsted inspection report to 'Increase pupils' understanding of the varied lives, beliefs and cultures of children in other areas of the UK for example by making links with other schools.'
	FGB / Training & Development Governor



HT / FGB
	LA training package as part of the SLA (considered)


SMSC Standards / Kitemark
	Ongoing





Term 2 2022 FGB
and completed by end of this development plan cycle.
	Priority areas standing items in FGB meetings.
Minutes of meetings
Training record


SMSC Kitemark standards to be used to audit current gaps and intensive action to be taken.
Headteacher to present to governors on progress / impact.

	Concluding comments: 



	3. People with the right skills, experience, quality and capacity

	Area
	Action
	Lead
	Cost
	Deadline
	Success Criteria / Evidence

	1. Governors understand the purpose of governance and have completed a skills audit that is reviewed regularly.



	Training programme is based on skills, knowledge and experience.

School Plan needs are linked to Governor Training, where available
	Training and Development Governor / FGB / Clerk
	LA training package as part of the SLA
	Annual programme
	Training record
Completed skills audit
Evaluations of training

	2. There is an effective Chair, Vice-Chair and Clerk in place.
	Elections held at first meeting in term 1

Chair, Vice Chair and Clerk ask for feedback on performance at least biannually (or when replaced in role, whichever is sooner), using NGA role competencies framework.
	Chair / HT / Clerk

Chair / VC / Clerk
	Nil
	Term 1 meeting

Term 3
	Chair and Vice-Chair elected
Current Chair has completed Leadership Development programme for Chairs – others regularly encouraged
Minutes of FGB meeting
Training undertaken under SLA
Chair or Vice Chair meet governors for regular 1-to-1 review.

	3a. Governors offer a diversity of perspectives to enable robust decision-making.



3b. There is succession planning in place for the Chair / Vice-Chair roles
	All governors contribute to governor meetings. 





Governors are encouraged to apply for the Chairs' Development Programme funding, whenever available.
	Chair / Vice Chair / FGB
	Nil
	All meetings





Term 6 annually
	Minutes of meetings reflect discussion, rigour and challenge
Vacancies are filled (e.g. using Inspiring Governance) and Associate Governor members encouraged.


Governors who would like to be Chair have undertaken / are undertaking the L3 NGA / LG Chairs’ Development Programme, or have other experience. This is not compulsory.

	4. There is an effective clerk to provide expert advice and guidance to ensure the efficient and compliant operation of the governing body.


	Clerk attends clerk briefings.
Clerk regularly checks appropriate websites, DfE, local authority briefing papers, regarding changes to legislation / policy / compliance.
	Chair / Clerk
	Nil
	Ongoing







	Appraisal of clerk.
Clerk continues to seek and monitor own CPD needs.
Clerks stays abreast of the latest trends, advice and approaches to governance.




	Concluding comments: 



	4. Structures that reinforce clearly defined roles and responsibilities

	Area
	Action
	Lead
	Cost
	Deadline
	Success Criteria / Evidence

	1. There are appropriate monitoring pairs in place with defined roles in line with the circle model of governance adopted.

	Review terms of reference.

Review the effectiveness of the circle model and specific areas of responsibility.

Consult governors for new skills development
	FGB
	Nil
	FGB meeting in term 1

Term 5 annually




Biannually, or sooner where need dictates
	Minutes of FGB meeting


Minutes




Governors consulted on monitoring structure and CPD needs are discussed at review.

	2. There are processes for ensuring good communication between all governors and to pupils, parents, staff and community.






	Consider implementing a governor communication strategy / policy

Governors should be proactive as introducing themselves as such when engaging with key stakeholders in order to elicit appropriate feedback and views, as well as to inform
	FGB / Clerk

	Nil
	Regular updates on Governance section of the website.
	Feedback from advisers

Governors are routinely present at Parents' Evenings and many other events in their capacity as a Governor – see Informal Visits list shared with FGB and dates/events featured in the Swan.

FGB updates online, in The Swan, as well as in a bi-annual Governors’ Newsletter.

Parents are encouraged to complete Ofsted Parent View.

Documents for FGB meetings are available at least 7 days before each meeting where questions should be raised.

	Concluding comments:



	5. Compliance with statutory and contractual requirements

	Area
	Action
	Lead
	Cost
	Deadline
	Success Criteria / Evidence

	1. Governors are aware of their responsibilities under education and employment legislation, paying due regard to statutory and contractual responsibilities.
	Make checks through monitoring activities and compliance items of FGB agendas
	Chair / Clerk / HT
	Nil
	Ongoing
	Minutes of FGB meetings
Monitoring reports
Clerk advice heeded.

	2. Governors understand their responsibilities under the Equalities Act, promoting equality and diversity throughout the school.
	Check Public Sector Duty completed, on website.
Compliance checks.
	Chair / Clerk / HT
	Nil
	Annually by term 4
	Minutes of meetings
Policies.
Clerk advice heeded.

	Concluding comments: 




	6. Evaluation to monitor and improve the quality and impact of governance

	Area
	Action
	Lead
	Cost
	Deadline
	Success Criteria / Evidence

	1. We have an appropriate induction for those new to governance.


	Induction pack in place online.

SLA - Local Authority training

Initial meetings with (vice) chair and allocation of one-to-one support session (inc. being allocated to existing monitoring pairs)
	Clerk / Chair / Vice Chair / HT / FGB
	SLA
	As and when needed
	Log–in provided to Governor site
Registration with Local Authority 
Platform folder with useful orientation documents.
Induction training encouraged.
One-to-one support session with (Vice) Chair for new governors.


	2a. We undertake skills audits to identify skills and knowledge gaps and inform CPD.



2b. We have processes for self-evaluation in terms of operation and effectiveness.
	All governors complete skills audit.
Training programme in place.
Training attendance monitored 

FGB to conduct regular self-evaluation
	Clerk / Training & Development Governor / FGB / Chair
	SLA 






Nil
	Biannually or sooner, if justified (i.e. by FGB changes)


Annually

Ongoing
	Completed skills audit in place
Training record and evaluations. 
T&D Governor recommendations in minutes.



Updated Governor Development Plan
Completed self-evaluations
Training records
Updated Governing Body Healthcheck (by all) inc. standing order items

	3. Our minutes and monitoring accurately capture evidence of decisions and impact.

	Regularly RAG new ofsted criteria for good/outstanding - evidence of discussions.

Colour-coding for challenge, scrutiny, probing questioning.

ALWAYS look to support the SLT, staff, pupils and parents.


Awareness of Governor / staff workload / quality of life – inc. that of the senior executive.
	Chair / HT / FGB
	Nil








Possible funding avenues found by Governor(s)
	Ongoing
	Governor minutes – challenge highlighted.
RAGed Ofsted criteria
Standing item for training (Ofsted)
Monitoring feedback to FGB – further questions
Data / Progress indicators interrogated (e.g. minutes / QoE)


Governors have advised on / sought / secured funding sources for the school



Standing item.

	Concluding comments: 




	7. Elements identified as ‘red’ by the governing body from the Governorhub Healthcheck (2021-2):

	Area number and descriptor
	Action Needed or elements to move the area to amber / green.
	Lead
	Cost
	Deadline
	Success Criteria / Evidence

	4. Governors have agreed high expectations of behaviour and conduct which are described by published principles and policies for behaviour. The pupils are aware of expectations and this is reflected in their conduct, attendance and punctuality. (Behaviour & Attitudes)

	Review behaviour policy
Carry out monitoring / including ‘learning walk’ to see policy in action.
	Clerk / FGB
	
	Term 6 2023
	Policy reviewed
Monitoring carried out / shared with FGB – Qs taken.
Annual focus for monitoring in Governor Day

	7. We have seen evidence that teachers in our school(s) present subject matter clearly, promoting appropriate discussion about the subject matter they are teaching. They check learners’ understanding systematically, identify misconceptions accurately and provide clear, direct feedback. In doing so, they respond and adapt their teaching as necessary, without unnecessarily elaborate or differentiated approaches. (QE Implementation)
	SLT to invite governors to key aspects of their internal monitoring systems in order to impart this knowledge to governors.
	HT / Middle Leaders / FGB
	
	Term 6 2023
	Governors have continued to receive impact statements verbally at meetings on a rotation basis.

Governors have read all subject area impact statements available on the platform (to be kept up to date by HT).

Governors have accepted invitations to accompany SLT in guided learning walks, pupil voice, and guided work scrutiny, etc.

Monitoring feedback in this area should be shared at FGB meetings and minuted.

	10. We know that learners’ attitudes to their education or training are positive. They know how to study effectively and are resilient to setbacks and take pride in their achievements. The relationships among learners and staff reflect a positive and respectful culture. Leaders, teachers and learners create an environment where bullying, peer-on-peer abuse or discrimination are not tolerated. (Behaviour & Attitudes)
	Governors to complete a piece of pupil voice work on these topics.

SLT to have the opportunity to evidence this area in a FGB meeting as they see fit.
	FGB / Staff
	
	Term 4 2023
	Monitoring and minutes reflect that this work has been undertaken and that key Qs have been asked. SLT should be challenged on any emergent / significant identified areas of need.

	13. We ensure that staff have opportunities to develop their subject and pedagogical knowledge. We are realistic and constructive in understanding and addressing the pressures on our staff, including their workload. We ensure that leaders protect staff from bullying and harassment. (Leadership & Management) 
	Use questionnaires to gather staff views and HT to create follow-up face-to-face opportunity to discuss findings.

FGB receives this information via Headteacher report or other evidence as SLT sees fit.


	FGB / HT / Staff
	
	Ongoing – every two years




Term 3 2023




Ongoing
	Governors have surveyed the staff in this area, inc. at the Governor Day.

Governors have a standing item on workload / wellbeing of staff and take action, where relevant.

Minutes show that governors have received an account of how the SLT ensures that staff are protected from bullying and harassment.

Headteacher’s report continues to report on CPD undertaken by staff

	Concluding comments: 






