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Pupils love their school. They are proud of their work and 

'The care, 
communication, love 
and community feel is 
absolutely amazing'. 



 

 

 

 
The Role of the Governors 

 
The governing body of a school plays a crucial strategic role in its overall direction and success. 
It's responsible for setting the school's vision, aims, and objectives, overseeing financial 
performance, and holding the headteacher accountable for educational outcomes. While not 
involved in day-to-day management, governors provide oversight and challenge to ensure the 
school provides a high-quality education and operates effectively.  

Setting the Vision:  

Governing bodies work with the headteacher to develop a clear vision and strategic 
direction for the school.  

   Establishing Aims and Objectives:  
They set specific aims and objectives for the school's development and improvement, often 
documented in a school development plan.  
   Policy Making:  
Governing bodies are responsible for creating and reviewing school policies that align with the 
vision and objectives.  
   Financial Oversight:  
They oversee the school's budget, ensuring financial resources are used effectively to support the 
school's priorities.  

 

Holding the Headteacher Accountable:  

Governors play a key role in holding the headteacher accountable for the school's 
performance, including pupil achievement and staff management.  

   Monitoring Progress:  
They regularly monitor the school's performance against targets and plans, using data and other 
evidence to assess progress.  
   Ensuring Compliance:  
Governing bodies ensure the school complies with all relevant legislation and regulations.  

 

Other Key Responsibilities:  

Staffing:  

Governing bodies are involved in the appointment of the headteacher and other key staff 
members.  

   Curriculum:  
They ensure the curriculum is broad, balanced, and meets the needs of all pupils, including 
religious education.  
   Community Engagement:  
Governors represent the interests of parents, the local community, and other stakeholders.  
   School Improvement:  
They work with the headteacher and staff to identify areas for improvement and develop strategies 
for achieving them.  
 



 How Governing Bodies Work:  

Meetings:  

Governing bodies conduct most of their business through meetings, where they discuss 
strategic issues, review performance, and make decisions.  

   Committees:  
Many governing bodies have committees that focus on specific areas, such as finance, curriculum, 
or staffing.  
   Collaboration:  
Governors work closely with the headteacher and other school staff, providing support and 
challenge to ensure the school's success.  
   Collective Responsibility:  
Decisions are made collectively by the governing body as a whole.  

 
 

Who is on our Governing Board? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Jo Wren, the head teacher is also part of 
the Governing Body and Nicki Cox is the 
Governance Professional / Clerk. 
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